WELCOME TO THE WORLD OF PROJECTS!
Would you like to meet peers from other European countries as part of the project to discuss the importance of media
literacy and critical thinking in young people's daily lives? Maybe you plan to organize a travelling show around Latvian
cities about intercultural and interfaith dialogue and breaking stereotypes? Perhaps your team intends to launch a
wide-ranging information campaign and events on the importance of democracy in the daily lives of young people in
Europe?
These and other ideas can be implemented through the European Union's “Erasmus+” and “European Solidarity
Corps” programs, which offer funding to young people and youth organizations for national and transnational projects.
We are convinced that the basis of a good project is a valuable idea, a cohesive team and a desire to implement it.
However, for the idea to be realized, it is important to plan the project carefully, considering the resources available to your
team and the project conditions set by the program.
Whether you plan to implement your first, third or eleventh
project, we hope this brochure will help your team to understand
the progress of your project.
May crazy valuable ideas turn into reality!
Agency for International Programs for Youth (hereinafter
referred to as JSPA)
P.S. The development and implementation of projects create
an insurmountable, but healthy desire to do it over and over again.

''Every really new
idea looks crazy at first.''
Alfred North Whitehead,
mathematician and philosopher

THIS SUPPORT MATERIAL IS SUITABLE FOR YOUNG PEOPLE WHO WANT TO DEVELOP ANY OF THESE TYPES OF PROJECTS.
YOUTH EXCHANGE PROJECTS
(13-30 years old)

YOUTH PARTICIPATION ACTIVITIES
(13-30 years old)

SOLIDARITY PROJECTS
(18-30 years old)

Transnational project promotes
intercultural dialogue and young
people's citizenship and develops a
wide range of personal and
professional competencies. Within the
framework of the project, groups of
young people from different countries
can jointly develop a relevant thematic
idea, thus raising young people's
awareness of European values and
reducing various prejudices and
stereotypes.

National or transnational project aimed
at promoting the participation of
young people in the democratic life
of Europe. Within the framework of
the project, non-formal education
activities are being implemented,
which provide young people with the
opportunity to engage in cultural and
civic processes and develop a variety of
personal and professional
competencies.

National project aimed at enabling
young people to develop solidarity and
address the challenges facing local
communities by promoting European
values. Within the framework of the
project, activities in various formats are
being carried out involving the local
community. For young people
implementing a project, it is an
opportunity to develop a wide range of
personal and professional
competencies.
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WHAT IS OUR INITIAL IDEA?
All projects once start with the idea that is born in our minds.
BUT BEFORE GENERATING IDEAS, THINK ABOUT HOW DO YOU UNDERSTAND THE PROJECT?
WHAT ARE THE IMPORTANT PARTS OF IT?

Different definitions of "project" are available from various sources. Here and in the future, we will talk about projects
within the framework of the “Erasmus+” and “European Solidarity Corps” programs. Thinking about the youth projects of
both programs, we offer an explanation of the concept:
A PROJECT is a set of interrelated activities that are organized to achieve specific
goals and results. The goal and results must be achieved within the time,
cost and other selected and available resources.

A GOOD IDEA FOR THE YOUTH PROJECT IS:
based on the interests and learning needs of young
people;
focused on addressing specific societal challenges and
improving the current situation;
related to the promotion of European values;
goals and aspirations of the relevant project team (and,
if applicable, of all member organizations);
innovative, relevant and realistic.
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''An idea that is developed
and implemented is much
more significant than
what remains as an idea."
Buddha

The project is often thought to be its main activity - youth exchange week, organized public events, etc. However, this
is not the case. The project’s main activities are only few of the components of the project. Any project consists of several
stages, and visually the PROJECT CYCLE looks like this:
IDEA of joint
development of
the application

Call for
proposals

– 3 months

PROJECT DURATION – depends
on the specifics of the project

Preparation
stage

OID code
acquisition
(if you do not have it)

END OF
THE PROJECT

START OF THE
PROJECT

JSPA decision,
contract signing,
pre-financing

implementation of the
activities

evaluation
of the activities
and
dissemination
of the results

NUMBER AND DURATION
OF ACTIVITIES – depends on the
specifics of the project

Payment
of the balance

– 2 months
2 months

Submission
of the reports

None of the stages of the project are more important than any other - each has its purpose and significance, and a
project is unthinkable without any of them.
“Erasmus+” and the “European Solidarity Corps” have projects in different variety of formats. Depending on the ideological SCALE of the project, they can be divided into two groups:

NATIONAL LEVEL PROJECTS

TRANSNATIONAL PROJECTS

All project activities should take
place in Latvia. The scale can also be
reduced to the regional level, for
example, by implementing activities
in your county or city. Member
organizations may or may not be
involved in such projects, depending
on the project design and the scale of
the activities.

It is necessary to involve member
organizations from other countries,
and the idea of the project must be
relevant to all the organizations
involved in the project. Project activities
can take place in the countries involved
in the project. The impact to be
achieved in such projects will reach
outside the borders of Latvia.

Whether your intention is a national or international project will become clear in the development process. Some
ideas can be developed both nationally and internationally, but some project ideas tend to be specific and adaptable, for
example, they can only be implemented in Latvia. Budget conditions are also different for each project, so it is important
to find out about the financial issues during the project development. It is essential to avoid the situation when you can't
implement the activities you intended in the way you planned just because your team may not have enough financial
resources.
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WHAT WOULD YOU WANT TO IMPLEMENT? FOLLOW THE STEPS TO GENERATE PROJECT IDEAS.

TOPICS I WANT TO KNOW MORE
ABOUT AND/OR RAISE

ACTIVITIES I WANT
TO WORK THROUGH

Step 1. At first, write down the topics you are interested

in, which you would like to understand in depth or
actualise in the local community.
For inspiration: Maybe you wish to find out more about the
experience of introducing an environmentally friendly
lifestyle in other countries? Maybe - talk to your peers about
mental health issues?
TIP: Inspiration for choosing topics can be found in
the European Youth Goals!

Step 2. In this box, enter the activities that could be

carried out within the project.
For inspiration - Maybe those could be related to music?
Sports? Culinary?
TIP: Write down seemingly crazy ideas too!

Step 3. Look at what is written in both columns and

between those two columns; connect the thematic
ideas with the types of activities that you can imagine
as potential project.
For inspiration: Can we update the topic of environmental
protection through musical activities? Discuss stereotypes
when creating a movement show? Maybe we can discuss
the importance of democracy while being outdoors?
TIP: Make as many combinations as possible.

Step 4. Choose one idea you want to develop
as a project and write it down here.
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RATIONALE OF THE PROJECT
The topic of the project and the planned activities must be based on the interests of the young people, but you do not
want to implement a project on a topic that barely interests you. And that’s not the end of it. On the contrary, now is the
time to “dig deeper”.
Youth projects usually concern important topics, addressing the needs of the parties involved in the project and
finding solutions to various challenges. It is unlikely you will save the whole world with one project, but undoubtedly you
will be able to contribute to solving specific social challenges.

THE PROJECT AND ITS ACTIVITIES ARE AFFECTED BY VARIOUS STAKEHOLDERS:
Project management team (you and other young people who will be the main project coordinators);
Participating organizations (Latvian organization through which you will submit the project, as well as other
co-operation organizations if such will be involved in the project - both Latvian and foreign organizations);
Project participants (young people who will be participants in the project activities);
Local community (other members of the public who will either take part in the project activities or be the target
audience for the dissemination activities, as appropriate by the type of project).

''Ideas can be life-changing.
Sometimes all you need
to open the door is just
one more good idea.''
Jim Rohn, businessman

6

BRIEF DESCRIPTIONS OF POSSIBLE MAIN STAKEHOLDERS OF YOUR PROJECT.

PROJECT PARTICIPANTS

PROJECT MANAGEMENT TEAM

For inspiration: What will be the age and profile of the
participants? Is the project intended to involve young
people with fewer opportunities or special needs (e.g.,
mobility impairments, economic or social barriers, etc.)?

For inspiration: How many people will you work with?
What kind of people will form the core of the team?

PARTNER ORGANISATIONS

LOCAL COMMUNITY

For inspiration: Will the project be implemented
nationally or internationally? What is the profile of
organizations involved in the implementation of the
project (e.g., schools, youth centres, etc.)?

For inspiration: For which groups of society could the
project be interesting and important?
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The next step is to understand the needs and challenges of each stakeholder and the desired effect on them as a result
of the project activities. This can be done successfully by answering the following questions:
What challenges do the stakeholders face in everyday life?
What problems and challenges the project will help to solve?
What will be the main benefits of the project for the parties involved?
What will change in the day-to-day or short-term and long-term activities of the parties
involved as a result of the project?
BEARING IN MIND THE STAKEHOLDERS DEFINED ABOVE AND THESE ISSUES, WRITE DOWN THE NEEDS TO BE
ADDRESSED IN THE PROJECT AND THE BENEFITS OR IMPACTS INTENDED TO BE ACHIEVED BY THE PROJECT.

PROJECT PARTICIPANTS

PROJECT MANAGEMENT TEAM

Needs

Needs

Impact

Impact

PARTNER ORGANIZATIONS

LOCAL COMMUNITY

Needs

Needs

Impact

Impact
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PROJECT GOAL, TASKS AND RESULTS
Each activity has a set of goal, defined tasks and the result to be achieved. Otherwise, if you don’t know where to go,
how and - most importantly - why you do it, you can get lost. Unless, of course, it is the aim to go towards the unknown.
However, in relation to “the project world” it is recommended not to take risks in this way and to clearly define the three
main elements: project goals, tasks and results.
GOAL is desired situation we want to achieve. The overall goal of the project is long-term and often gives answers to
these questions: “Why do you want to implement your project?”, “What changes will the project bring?”, and others (keeping in mind the chosen topic and the wishes of the participants).
Remember: your project will be implemented under “Erasmus+” or “European Solidarity Corps” programs, so its
purpose should be linked to the basic principles of the program. Take a look at the “European Youth” goals: linking a
project idea to one of them will help to justify the project's relevance in the European context.
Here's a small formula for goals and tasks (“SMART”):
Specific
Measurable
Achievable
Relevant
Time-bound

PROJECT TASKS follow the project goal. Tasks are the steps to
be taken to achieve a certain goal. The tasks answer the questions:
“What is planned to be done, for what purpose?”, “What will change
as a result of the project? When?”, “Who are the beneficiaries?”, “What
will the project participants learn (depending on the chosen project
topic)?”, “How does the project follow the program's basic principles?”

''Everyone who has ever
taken a shower has had an
idea. It's the person who
gets out of the shower,
dries off, and does something about it that makes
a difference.''
Nolan Bushnell, businessman

The RESULT, in turn, is the outcome of the project, which depends on the specifics of each type of project and activity.
After the project, it is desirable the result is understandable for everyone, also what was the purpose of the project and what
situation, what kind of problem you tried to solve through this project or what improvement you have achieved. In order for
the public to know about the results, it is important to disseminate the results effectively.
INTANGIBLE RESULTS

TANGIBLE RESULTS

These are the knowledge, skills and attitudes the participants
have gained during the project.

Materials developed during the project and public events,
such as a handbook, video, game, exhibition, study, conference, etc.

The project can also achieve a number of results, but it is important to disseminate them all to a specific target audience
(other young people and organizations, the local community, etc.), so the project success is more widespread and the results
have a meaningful and sustainable application. We will talk more about the dissemination of results in the following
sections, but it is important to define the results together with the goal and tasks. The goal, tasks and results are an
inseparable trinity of projects that will briefly and concisely tell the world about the importance of your intention.
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TAKING INTO ACCOUNT THE ANALYSIS OF PREVIOUS NEEDS, ATTEMPT TO DEFINE THE GOAL,
TASKS AND RESULTS OF THE PROJECT.

PROJECT GOAL

Task 1

Task 2

Task 3

RESULT
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PROJECT TEAM
Ideas tend to come up differently: someone dreams of them, someone sees them in clouds, someone else gets ideas
in “brainstorms”. However, implementing an idea is no longer just in the hands of one or two people: a good project is
created and formed by strong teams.
Maybe you’ve heard the phrase “Alone we can do so little; together we can do so much”? This could certainly relate on
the design and implementation of the project. Of course, there is a phenomenon such as the “one-person orchestra”, but
we are calling not to use this approach. Experience shows that the team is an important key to the success of the
project, and the real magic of the projects is created in the co-creation process.
So what makes up a project team? Depending on the specifics of each project, we can distinguish two essential
elements: human resources and member organizations.
Let's start with HUMAN RESOURCES.
The implementation of youth projects is in the hands of young people themselves; young people start an idea, plan it
themselves and eventually implement it together. Why to do it together? The common truth is none of us is perfect. Each
of us has our strengths and weaknesses.

INVOLVEMENT IN PROJECT DEVELOPMENT AND IMPLEMENTATION GIVES
YOUNG PEOPLE A CHANCE TO:
put into practice everything they know well, thus learning in-depth how to put their strengths into
practice and/or
dive into the unknown and learn a whole new thing that may seem at first a little scary.

In 12 words, the project is an ideal and safe learning platform for young people. We will talk more about learning
in one of the following sections.
It will be up to you as part of the team, but it is best to bring together your closest comrades who are as eager as you
would like to be involved in the design and implementation of the project. The youth team is an essential element of any
youth project, but each project may have different team composition conditions: get to know them in advance when you
plan the project. For example, in solidarity projects, there must be at least five young people on the team; in other types of
projects, the conditions are less specific.
Whatever the size of the team, it is important for any project to agree on the division of roles and responsibilities
and to support each other. Although, even if it seems everyone is doing something on its own, the goal and the result of
the project is the same for everyone. Discuss with each other: how to achieve equal involvement of each team member in
the implementation of the project according to everyone's interests and needs. The performance of the project should
bring joy and satisfaction, and something new to learn in the process.
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DESCRIBE YOUR LOCAL PROJECT TEAM! WHETHER YOU ALREADY HAVE A TEAM OR IT IS JUST DEVELOPING,
DEFINE KEY ROLES AND RESPONSIBILITIES. IF THE TEAM IS LARGER THAN FIVE PEOPLE, FEEL FREE TO
ADD ADDITIONAL TEAM MEMBERS.

ROLE:
PROJECT COORDINATOR

DUTIES:

ROLE:
ROLE:

- to organize regular team meetings
- to monitor project implementation

DUTIES:
DUTIES:

ROLE:

DUTIES:

ROLE:

ROLE:

DUTIES:

DUTIES:
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Speaking of Member Organizations
First of all, it is essential to understand what is what, and in “the world of projects”, we can talk about three interrelated terms
mentioned below:
MEMBER ORGANIZATIONS
Organizations from Latvia and other countries that want
to jointly develop and implement a project, while making
an equal contribution to the whole process.

COORDINATING ORGANIZATION

PARTNER ORGANIZATIONS

The organization from Latvia, which will submit
the project application on behalf of all partners, will receive
funding and take on the role of lead coordinator

Organizations involved in project development and
implementation; for international projects –organizations
from other countries; for national projects - organizations from Latvia.

Pay attention to the conditions of each type of project related to the involvement of organizations in the
project. For example, Solidarity projects are submitted on behalf of young people by a coordinating organization from
Latvia without the participation of partner organizations. In turn, youth participation projects can be implemented
internationally and nationally and with different conditions. At least two organizations from different countries must be
involved in youth exchanges.
Various organizations can be involved in “Erasmus+” and “European Solidarity Corps” projects, such as
non-governmental organizations, public authorities, municipalities, schools, youth centres and companies.
People are also at the heart of organizations. However, in this case, it is important to think about the motivation of
each organization to get involved in the project and its contribution to the project. When organizations work
together, there is an opportunity to learn from each other by transferring good practices from other organizations in
specific areas. It is important to remember: all member organizations must be equally involved in the design and
implementation of the project and cooperation must be geared to common interests and goals.
The section “Rationale for the project” already outlines the needs of member organizations to get involved in the
project. Remember: involvement of partner organizations in national projects is not mandatory - if the project does not
plan to work with other organizations, you can skip the next task.

''If you have an apple and I have an apple, and we exchange
these apples, then you and I will still each have one apple.
But if you have an idea and I have an idea, and we exchange
these ideas, then each of us will have two ideas.''
George Bernard Shaw, writer
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ESTABLISH A PROJECT PARTNERSHIP PUZZLE BY DRAWING OUT IN SEPARATE FIELDS THE PROFILE OF EACH
ORGANIZATION INVOLVED (FOR EXAMPLE, COUNTRY, TYPE OF ORGANIZATION, DAILY ACTIVITIES, ETC.).

PARTNER ORGANIZATION

COORDINATING ORGANIZATION
(LATVIA)

PARTNER ORGANIZATION

PARTNER ORGANIZATION
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PREPARATION
Nothing happens by itself: project activities will not happen without careful preparation.
How are you preparing for a multi-day trip? Maybe all you do on the day of departure is putting your clothes, passport,
money, and chocolate bar in your backpack, and you're ready to go! Often these are the best trips to go on without
worrying too much. However, if you are travelling with other friends, not everyone is ready for that kind of adventures. In
such cases, it is not bad to plan at least the minimum preconditions for comfortable travel: to book accommodation, look
at local transport options or places of interest on the internet. We can also consider the project as similar to a trip - since
you will not go alone on the trip, it is important to devote enough time and attention to the preparations.
The preparation phase activities will follow after the activities planned in the project and the needs of people
involved in them. For example, if the project envisages to organize creative workshops in different cities of Latvia, it would
be reasonable to think about the place where these activities could be hold, the way people will be able to get there,
provided necessary security measures to avoid any incidents, etc. If you are planning to carry out an international project
where young people go to another country, you have to have in your plan a place where the activities will take place, which
can be easily found by participants, where participants will stay overnight, etc.

DEPENDING ON THE TYPE OF PROJECT, IT IS IMPORTANT TO THINK ABOUT AT LEAST THE
FOLLOWING PREPARATORY MEASURES:

accommodation conditions;
''Good ideas are common – what’s
catering organization;
uncommon are people who will work
location of activities;
required materials and resources;
hard enough to bring them about.''
transportation of participants;
travel documents;
Ashleigh Brilliant, writer
safety and protection of participants, etc.
Alongside the practical and logistics preparations mentioned above, it is important to think about the ways to support
the young people or other participants in the project to prepare for the upcoming activities. This is especially important in
international projects where participants will go abroad. The support of the organization and group leaders is an essential
condition for young people to travel without unnecessary anxiety and worry.

PREPARATION OF PARTICIPANTS CAN BE CARRIED OUT IN DIFFERENT WAYS ACCORDING TO
THE SPECIFICATION OF THE PROJECT, SUCH AS:
organizing regular face-to-face meetings to discuss unclear issues;
preparing tasks to be performed independently, organizing certain project activities individually or in groups;
providing language support for young people;
preparing an information "package", which summarizes the main information about the upcoming activity and for
preparatory purposes;
ensuring regular and open exchange of information using digital solutions, etc.
These preparations may vary from project to project, but it is essential to remember: project participants will have very
different backgrounds; some will have their first trip outside their home country, some will have specific catering needs, others
will have limited mobility, etc. Be open and interested, find out the needs of the project participants in time and provide a
flexible approach while planning preparatory activities - this is also one of the keys to the success of the project.
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WRITE DOWN THE PRACTICAL AND LOGISTICS PREPARATION MEASURES FOR YOUR PROJECT

ACCOMMODATION

CATERING

TRANSPORT

LOCATION OF ACTIVITIES

TRAVEL

SAFETY AND SECURITY

PREPARATION OF PARTICIPANTS
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RISK MANAGEMENT
We can watch the weather forecast every night for the promises of a sunny weekend, but the rain could come down
unexpectedly anyway. And what to do if unpredicted rainfall disrupts our project plans for hiking and outdoor activities?
A project plan or application is an ideal project scenario which is implemented in an ideal world, all of that take place
according to our own rules. It is clear - the world does not work this way, and projects are threatened by various types of
risks or events which may affect the project.
The RISKS vary according to their nature, and the consequences may vary. Risks can be divided into the following
categories:
Management risks. Circumstances that may affect project management activities, such as changes
in the course of activities, communication challenges between organizations, etc.
Team risks. Circumstances related to the people involved in the project, such as difficulties for young
people to combine their studies with the project, lack of motivation, etc.
Financial risks. Circumstances related to financial challenges, such as difficulties in attracting
project co-financing, errors in cost calculations, etc.
Implementation risks. Circumstances related to project disruption, such as disruption of the project
website, illogical planning of activities, etc.
Legal risks. Circumstances related to lack of knowledge of legislation, such as incorrectly concluded
contracts with service providers, lack of coordination of public measures with the municipality, etc.
In order not to be afraid of risks, it is necessary to anticipate and manage them. The possibility of a risk does not
necessarily mean it will occur. We can anticipate a large part of the risk in time. If it is possible to expect those, we can plan
actions which will help to avoid or, in the worst case, reduce the consequences of the risks.
Don’t be afraid of risks - manage the risks!

''New ideas pass through three periods:
1) It can't be done.
2) It probably can be done, but it's not worth doing.
3) I knew it was a good idea all along!''
Arthur C. Clarke, writer
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KEEP IN MIND ALL THE RISKS WHILE PLANNING THE PROJECT. WHAT WILL YOU DO TO AVOID THE RISK
AND WHAT WILL HAPPEN IF IT OCCURS?

RISK NR.1

RISK NR.2

It is not possible to select the initially planned number
of participants for the project activities.
What can be done to prevent this problem?

What can be done to prevent this problem?

What if it happens?

What if it happens?

RISK NR.2

RISK NR.2

What can be done to prevent this problem?

What can be done to prevent this problem?

What if it happens?

What if it happens?
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PLANNING OF ACTIVITIES
We have finally reached the core of the project and the most visible part of it - the project's main activities. Each type
of project has specific conditions in respect of the formats of activities which have to be taken into account while planning
a project.
YOUTH EXCHANGE PROJECTS

YOUTH PARTICIPATION ACTIVITIES

SOLIDARITY PROJECTS

Possible activities:

Activities promoting youth
participation are possible in various
formats - debates, simulations and
role-plays, informative events and
campaigns, meetings with the
decision-makers, etc.

Various forms of activities are
possible without limitations.

preparatory visit
1 to 2 days
(excluding days spent travelling)
Youth exchanges
5 to 21 days
(excluding days spent travelling)

Important!
The duration of the activities is not
specified; the activities can be
implemented in a combined way.

It is important to contribute to
society by promoting solidarity.
Important!
The duration of the activities is not
specified.

As you can see, there are no significant restrictions in terms of the content of activities - we encourage you to think “out
of the box” and plan activities you and the intended target audience would like to participate in.
FIRST, ON THE PROJECT LINE: THE INTENDED ACTIVITIES OR EVENTS ARE PLACED IN THE PLANNED SEQUENCE.
INDICATE THE TYPE AND NAME OF THE ACTIVITY/EVENT AT THE BOTTOM AND AT THE TOP –
THE TIME AND PLACE.

WHEN?
WHERE?

START OF THE
PROJECT

END OF THE
PROJECT

WHAT?
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THE NEXT STEP: DEVELOP A DETAILED PROGRAMME OF THE EVENT, CERTAINLY INCLUDING INFORMATION
ON THE DURATION OF THE ACTIVITY, THE TIMES OF BREAKS, THE METHODS USED, ETC.

If the activity lasts for less than three days, the fields do not have to be filled for all days.
If the activity lasts for more than three days, the additional day plan should be added at the notes
section at the end of this brochure.
If several consecutive activities are planned in the project, choose one of them for this task; the other
activities can also be planned on the basis of template mentioned above.

EVENT PROGRAM
Time

Detailed description of non-formal education
method, activity

Activities
First day

Second day

Third day

20

ADDITIONAL RECOMMENDATIONS TO DEVELOPE
A MEANINGFUL PLAN OF ACTIVITIES:
Think about the diversity of activities to promote an active involvement of the participants; do not oversaturate the
program with homogeneous activities where the participants have a relatively passive role (for example, lectures, excursions, etc.).
Allow enough time for meal and rest breaks in the program, so the participants have an opportunity to relax and
build friendly relationships.
Think about the way participants can evaluate the learning sessions of the activities by finding appropriate methods for
these purposes.
Don't forget to include “energizers”, “icebreakers”, and other non-formal learning methods in the program to help
participants become better acquainted with the new environment and get to know each other.

"Ideas not coupled with action
never become bigger than
the brain cells they occupied."
Arnold H. Glasow, businessman
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THESE FEW FOLLOWING QUESTIONS WILL HELP YOU UNDERSTAND IF YOU ARE
ON THE RIGHT PATH WHILE PLANNING PROJECT ACTIVITIES:

Are non-formal education methods intended to be used in the activities?
Does the content of the activities meet the interests and needs of the participants?
Do the activities promote participant learning?
Is it known who will lead the activities?
Do young people have the opportunity to be actively involved in the management
and run of the activities?
Are the activities suitable to involve different actors (e.g. young people with reduced mobility, etc.)?
If the project envisages several activities, are they interconnected in terms of content?
Are the activities realistic and balanced (e.g. is the program of activities not too intensive)?
Do the activities promote European values?
Does the content of the activities meet the interests and needs of their participants?
Have environmentally friendly approaches been used in the implementation of the activities?
Are the activities related to the chosen topic?
Do the activities help to achieve the goal and results of the project?
22

LEARNING PROCESS
We have already mentioned the learning aspect in the “Project Team” section. The learning opportunity is one of the
most important benefits for young people participating in a project, regardless of whether the young person is a part of
the project implementation team or organized activity.
In our daily lives, learning takes place constantly: we often don't even realize we have learned something new during
the day. For a learning project to be a conscious process, it is also essential to plan it. Thus, we are already moving on to the
next big sign, and without it youth projects are impossible to carry on - we speak about non-formal education.
To explain NON-FORMAL education is not an easy task: you have to experience it. However, if trying to describe it
briefly and in a few words, non-formal education is based on FOUR BASIC PRINCIPLES:
Learn to be: to be self-aware, to be sure of your place in the world, your ability to realize yourself.
Learn to be with others: ability to accept others and cooperate with them.
Learn by doing: to acquire new knowledge, skills and attitudes through practical activities.
Learn to learn: to acquire competencies, analyze own experience, find information and be able
to use it in new life situations.

''Don’t be afraid of new ideas. Be afraid of old ideas. They keep you
where you are and stop you from growing and moving forward.
Concentrate on where you want to go, not on what you fear.''
Tony Robbins, businessman
FEW MORE IMPORTANT COMPONENTS OF NON-FORMAL EDUCATION:
It is a planned, structured and
managed process with clearly defined
goals and objectives.

With respect to the activities, the needs
and interests of the participants are
taken into account.

Activities are flexible and appropriate
for different participants and take place
in an open and supportive
environment.

Each participant participates in the
activities voluntarily; the learning
benefits depend on their own
motivation.

There is no single correct answer in the
learning process, as participants' views,
interpretations and solutions at the same
situation may differ.

Learning takes place in a variety of
settings, with a particular focus on the
diversity of methods as well as the
balance between individual and group
learning.

There is no clear hierarchy between
activity participants and leaders.

Learning from your own experience and
experiences of others is important.

The learning process is as important as
the learning outcomes
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WHO IN THE PROJECT COULD PERFORM THE FUNCTIONS OF A GROUP LEADER OR SUPPORT PERSON?
DESCRIBE THE PROFILE AND MAIN TASKS OF THE GROUP LEADER OR SUPPORT PERSON IN THE PROJECT.

WHAT COMPETENCIES WILL YOUNG PEOPLE HAVE THE OPPORTUNITY TO DEVELOP AND LEARN AGAIN
DURING THE PROJECT? ATTEMPT TO DEFINE LEARNING BENEFITS AS KNOWLEDGE, SKILLS AND ATTITUDES.
PLEASE NOTE: THE LEARNING OUTCOMES OF THE TWO GROUPS OF YOUNG PEOPLE – THE PROJECT
MANAGEMENT TEAM AND THE YOUNG PEOPLE WHO WILL BE PARTICIPANTS IN THE ACTIVITIES – MAY DIFFER.

MULTILINGUAL COMPETENCE

PERSONAL, SOCIAL AND LEARNING TO LEARN COMPETENCE

CITIZENSHIP COMPETENCE

ENTREPRENEURSHIP COMPETENCE

CULTURAL AWARENESS AND EXPRESSION COMPETENCE

DIGITAL COMPETENCE

MATHEMATICAL COMPETENCE AND COMPETENCE
IN SCIENCE, TECHNOLOGY AND ENGINEERING

LITERACY COMPETENCE
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There are no grades or other external evaluations of progress in non-formal education. However, the “Youthpass” tool
will be a great support in this process to help participants set their own learning goals and assess all they have learned
during the project.

“YOUTHPASS” HAS TWO FUNCTIONS:
It is a tool which helps young people to set learning goals and to be aware of, evaluate and document the benefits of
learning.
It is a certificate confirming the participation of the young person in the specific project (definitely worth to include it in your CV).
WHAT YOUNG PEOPLE LEARN DURING THE PROJECT?
In one word they are called COMPETENCIES, but it can be explained more simply as follows:
COMPETENCIES = KNOWLEDGE + SKILLS + ATTITUDES

FOR EXAMPLE:
Young people KNOW recycling is important for the environment.
Young people KNOW HOW to recycle different types of waste.
Young people like to recycle on a daily basis because it is determined by their ATTITUDE or motivation.

Digital
competence

Personal, social
and learning
to learn
competence

Mathematical
competence and
competence in
science, technology
and engineering

“Youthpass” is based on eight lifelong learning
competencies. The knowledge, skills and attitudes
acquired during the project can be structured in a
similar way.

Multilingual
competence

COMPETENCIES

So, in the non-formal education youth project, no
one else will put a mark on your work, but you will be
able to determine what you want to learn, as well as
do your self-assessment at the end of the project.

Literacy
competence

In order for young people to be able to do this
more successfully, it is important to involve those who
support young people in the learning process. In
youth exchange projects they are group leaders,
while in youth participation activities and solidarity
projects they are support persons or personal
development coaches. They can be youth workers,
representatives of organizations, teachers you know
and who know how to successfully and in a
youth-friendly way guide the learning assessment
process using a variety of methods.

Cultural
awareness
and expression
competence

Citizenship
competence
Entrepreneurship
competence
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PROJECT RESULTS AND DISSEMINATION
As a result of any project, something is created: from the newly gained experience of young people to a grandly
organized information campaign. Often, projects also create various products and materials available to the general public,
such as series of video stories on a topic updated in the project, a handbook with suggestions for young people on a
particular topic, a study of young people's experiences or opinions, etc. Some projects can generate recommendations and
initiatives on how to tackle a problem relevant to young people, which are then presented to politicians and
decision-makers at different levels.
There are many possibilities, and there are no significant restrictions on the ideas. However, it is important to think
about the ways to announce the success of the project, so the results of it are communicated to the public. In order to
achieve this, the project will implement the following two interlinked sets of activities.

DISSEMINATION OF RESULTS

ENSURING VISIBILITY

Aim: to implement effective activities
and events, so the appropriate target
audience finds out information about

Aim: to inform the appropriate target
audience about the progress of the project
and its activities, the results achieved, as

the result.

well as to promote the opportunities of EU

Dissemination activities can take

projects to other young people.

place throughout the project life cycle,

Visibility activities are recommended

depending on how many results are

throughout the project life cycle in a
variety of information dissemination

generated and when.

platforms and formats.

HOW TO UNDERSTAND WHAT IS DISSEMINATION OF RESULTS
AND WHAT IS ENSURING VISIBILITY?
IMPORTANT

A SHORT EXAMPLE:
During the project, a video review of the activities implemented during the project
is created; in this case, it will be a visibility promoting event, as it informs various
groups of the society about the progress of the project.
Let’s suppose, the project creates a short film about the daily life of deaf young
people and their desire to be included among active young people. In that case, it is
considered to be the result of the project because, in the form of a unique and
self-created product, young people have raised the issue of social inclusion.
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In both cases, it is necessary
to consider the way the two
videos will be promoted to
specific target groups
outside the project team.

SOME PRACTICAL RECOMMENDATIONS FOR EFFECTIVE DISSEMINATION
AND VISIBILITY OF RESULTS:
introduce environmentally friendly approaches;
use digital media and digital activity formats;
know your target audience: find out in advance which information channels they use on a daily basis;
if the project is transnational, dissemination and promotion of the results to an equal extent must take place in all
participating countries;
publications related to the project must refer to the specific program within which the project is implemented;
Think about creating a visual identity for the project and using the program's visual identity.

"If an idea isn’t exciting,
you shouldn't do it."
Ray Bradbury, writer
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SELECT AT LEAST 3 ACTIVITIES OR MEASURES PRESENTED ABOVE AND DEVELOP A DETAILED PLAN FOR
THE DISSEMINATION AND VISIBILITY OF THE RESULTS IN ACCORDANCE WITH THE INDICATORS IN THE TABLE.

1. ACTIVITY

2. ACTIVITY

WHAT will we distribute?

WHO will be responsible
for this?

HOW will this happen?

WHAT is it for?

WHERE to distribute?

WITH WHOM is necessary
to collaborate?

WHEN is it going to happen?

WHY will it be done or
WHAT will be the benefits?
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3. ACTIVITY

FAMILIARIZE YOURSELF WITH THE SIMPLIFIED TYPE OF DISSEMINATION CHANNELS.
AS WE LIVE IN A RAPIDLY CHANGING WORLD, THIS LIST DOES NOT INCLUDE ALL POSSIBLE OPTIONS
BUT ONLY THE MOST COMMONLY USED IN PROJECTS – SAFELY USE THOSE CHANNELS YOU KNOW.

Posters

Magazines

Webpages

Brochures

Networking activities

Webinars

Storytelling nights

Newspapers
ONLINE AND
FACE-TO-FACE
EVENTS

PRINT
MEDIA

Step 1. Circle the
information
distribution channels
that might be most
appropriate for your
project. Add more, if
necessary.

INFORMATION
DISSEMINATION
CHANNELS
ELECTRONIC
BROADCASTING
MEDIA

DIGITAL
MEDIA

Step 2. Add the
selected information
dissemination
channels with specific
examples (e.g. creation
of a project page on
“Facebook”, publications in regional
media, etc.).

Website

Mobile applications

Social Networks

Radio

TV

Podcasts
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PROJECT EVALUATION
The implementation of the project is a rather dynamic process, and you must pay attention to various details: make
sure the participants in the project activities feel safe and good, that group leaders appropriately support the young
persons, or that the published social media information about the project have attracted audience attention and interest,
etc. To not let these processes run on their own, the project should have EVALUATION ACTIVITIES.

WHAT AND HOW SHOULD THE PROJECT BE EVALUATED?
For each project, this process takes place differently, as it is determined by the types of activities, their planning and
other related factors. However, it is essential to provide the following evaluation in any project:
Evaluation of each main activity of the project will help to understand whether the implemented activities have been
successful and what should be considered in future activities. The primary purpose is to find out whether the project activities
have taken place according to the plan and in accordance with the expectations of the participants.
The final evaluation of the project will help to evaluate the project's overall success, as well as to plan the future together
with the team involved in the implementation of the project and partner organizations. The primary purpose is to determine
whether the defined goal, result and impact on the project team, the organizations involved, and the local community have
been achieved.

TWO TYPES OF INDICATORS TO BE
MEASURED IN THE EVALUATION PROCESS:

''Ideas are like rabbits.
You get a couple and learn how
to handle them, and pretty soon
you have a dozen."

Quantitative indicators, for example, number of visits of
the project website, involvement rates of social media
entries, number of participants in events, records of
publications made, etc.
Qualitative indicators, for example, evaluation of
participants' learning experience, feedback, evaluation of
cooperation between partner organizations, etc.

John Steinbeck, writer

The options for evaluation methods vary: they depend on the metric you want to measure. For example, feedback
from participants can be easily collected in the form of questionnaires; the number of participants is recorded using
signature sheets; to compile publications, perform regular media monitoring, etc.
It is important to plan evaluation activities already during the project development phase; this will help more to assess
the initial goal and results, as well as to assess the impact of the project on project participants, organizations and the
local community.
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LOOK AT THE GOAL, TASKS, RESULTS AND IMPACT OF THE PROJECT DEFINED ABOVE.
DETERMINE WHICH QUANTITATIVE AND/OR QUALITATIVE INDICATORS WILL HELP TO EVALUATE
THE ACHIEVEMENT AND WHICH METHODS WILL BE USED TO MEASURE THE INDICATORS.

QUANTITATIVE
INDICATORS

QUALITATIVE
INDICATORS
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PREPARATION AND SUBMISSION OF THE PROJECT APPLICATION
Congratulations! You've done it: the most important steps of the project are planned!
To allow your team to receive program funding for your intended project, find out when the next call for proposals is
coming and fill out an online application. You will need to provide information about all the sections you have explored
and described in this material.

SOME PRACTICAL RECOMMENDATIONS FOR PREPARING A QUALITY PROJECT APPLICATION
Provide a comprehensive and detailed answer to each question asked in the application so that the person who will
evaluate the project ideas understands your intentions and the need for the project.
When describing the project plan, be specific: remember that all stages of the project must be carefully planned at the time
of project submission (including dissemination and evaluation activities).
Contact your national agency's project coordinators to help you get on the right track if you have any questions or
concerns during project development.
Do not forget to attach the mandatory annexes to the application (e.g., a declaration signed by the legal representative of
the organization, programs of main activities, etc.).
Do not delay the preparation and submission of a project application until the last minute – why cause unnecessary
stress?
Most importantly, don't think even for a moment that you might fail. Although, in the beginning, the development
and implementation of the project may seem like almost rocket science, it is not the case; the more you plan now, the
better you will be able to realize your best intentions.

"The value of an idea lies
in the use of it."

You can do it all and
we believe in you!

Thomas Edison, inventor
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PLAN YOUR NEXT STEPS TOWARDS SUBMITTING A PROJECT APPLICATION.

DEADLINE FOR
SUBMISSION OF THE
PROJECT APPLICATION
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MY NOTES
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MY NOTES
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MY NOTES
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MY NOTES
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MY NOTES
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MY NOTES
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USEFUL RESOURCES
INFORMATION ABOUT PROJECT OPPORTUNITIES AND NEWS IN THE YOUTH FIELD IN LATVIA AND EUROPE
Ministry of Education and Science website: https://izm.gov.lv/
Website of the Agency for International Programs for youth: https://jaunatne.gov.lv/
“Erasmus+” guidelines: https://jaunatne.gov.lv/
Guidelines for the “European Solidarity Corps”: https://jaunatne.gov.lv/
“European Solidarity Corps” database: https://europa.eu/youth/solidarity_lv
“European Youth Goals” (2019-2027):
https://jaunatne.gov.lv/europa.eu/youth/policy/youth-strategy/youthgoals_en
“Youthpass” website: https://www.youthpass.eu/
“Eurodesk” website: https://eurodesk.eu/
“Salto” Resource Center website: https://www.salto-youth.net/

"The history of mankind
is essentially a history
of ideas."
Herbert Wells, writer
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